
MINUTES OF THE HOUSING AND REGENERATION SCRUTINY PANEL 

TUESDAY, 13 OCTOBER 2015 

 

Councillo rs Eugene Ayisi (Chair), Gail Engert , Tim  Gallagher, Eddie Gr if f it h , 

Em ine Ibrahim  and Mart in  New t on 

 

 

 

LC14. FILMING AT MEETINGS  

 

The Chair referred Members present to agenda Item 1 as shown on the agenda in 

respect of filming at this meeting, and Members noted the information contained 

therein. 

 

LC15. APOLOGIES FOR ABSENCE  

 

Apolog ies for  absence w ere received f rom  Cllr  Gunes. 

 

LC16. URGENT BUSINESS  

 

None received. 

 

LC17. DECLARATIONS OF INTEREST  

 

None received. 

 

LC18. DEPUTATIONS/ PETITIONS/ PRESENTATIONS/ QUESTIONS  

 

The panel not ed t hat  a quest ion had been received f rom  a m em ber o f  t he 

public t o  be present ed t o  t he Cabinet  Mem ber for  Planning at  it em  7.  

Alt hough not  received w it h in  t he required not if icat ion per iod, t he Chair  

agreed t o  allow  t h is quest ion and t he Cabinet  m em ber had been g iven 

pr ior  not if icat ion. 

 

LC19. MINUTES  

 

 

6.1 In  respect  o f  act ions ar ising form  t he last  m eet ing it  w as not ed t hat : 

 Det ails o f  t he est at e in f ill p rogram m e had been circulat ed t o  

m em bers; 

 The panel had undert aken t he p lanned visit  t o  APEX House; 

 Select ive licensing; o lder  peoples housing and Har ingey Housing 

St rat egy have been incorporat ed in  t o  t he panels w ork pro gram m e; 

 The panels w ork on t he Com m unit y In f rast ruct ure Levy had been 

scoped (see it em  11). 

 

6.2 In  respect  o f  out st anding it em s it  w as not ed t hat  t he panel w ould : 

 

Agreed: 

 To w r it e t o  Cllr  Sahot a in  respect  o f  w ork being undert aken w it h in  

local h igh st reet s; 
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 To w r it e t o  Chief  Of f icer  for  Hom es for  Har ingey and Direct or  for  

Regenerat ion t o  provide a report  on em pt y hom es and how  t hey are 

brought  back in  t o  use. 

 

6.3 In  respect  o f  8.4 t he w ord ing should read ‘t im e t ab le’. 

 

6.4 in  respect  o f  t he RAG rat ings for  pr ior it y boards it  w as not ed t hat  t hese 

w ould  soon be go ing live before t he end o f  t he m ont h. Th is w ould allow  

great er  oversight  o f  t he per form ance of  t he corporat e pr ior it ies and 

w ould  be in a new  accessib le and in t eract ive form at . 

 

6.5 The m inut es w ere agreed.  

 

LC20. CABINET MEMBER Q & A  

 

7.1 The Cabinet  m em ber for  Planning out lined som e of  t he key p lann ing 

docum ent s on w hich t he Planning Service w as current ly focused: 

 Developm ent  Managem ent ; 

 Sit e Allocat ions; 

 Tot t enham  Area Act ion Plan; 

 Wood Green Area Act ion Plan. 

 

7.2 It  w as also report ed t hat  in  respect  o f  p lann ing applicat ions all m ajors 

and 83% of  m inor  p lann ing decisions w ere on t rack and w it h in  p lanning 

t im efram es. Th is is sign if icant  progress, especially in  respect  o f  m ajor  

p lanning applicat ions.  It  w as also not ed t hat  a num ber o f  m ajor  

app licat ions t o t alling in  excess o f  £1b illion are current ly being dealt  w it h  

w it h in  t he service, t hese include: 

 

 Tot t enham  Hot spur Foot ball Club; 

 Apex House; 

 Bruce Grove St at ion; 

 Tot t enham  Hale - Hale Wharf  and Techno Park. 

 

7.3 Build ing cont ro l w as per form ing w ell w it h  a h igh dem and for  t h is 

service, w hich w as ind icat ive o f  qualit y o f  service on o f fer  g iven t hat  local 

resident s can go t o  any provider  for  t h is service.  The panel also not ed t hat  

Tot t enham  Hot spur w ere using t h is in  house service w hich provided a 

fur t her  vot e o f  conf idence.  

 

7.4  Ot her  key issues t o  not e in  t he p lann ing service included: 

 Highgat e Neighbourhood Plan engagem ent  w as st ill ongoing; 

 Crouch End Neighbourhood Forum  has been subm it t ed and w as 

being prepared for  considerat ion by Cabinet  in  Decem ber; 

 The jo in t  local aut hor it y w ast e p lan (Nort h  London Wast e Aut hor it y) 

consult at ion closed and t he borough has subm it t ed it s ow n 

com m ent s; 
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 The Noel Park Area Conservat ion Plan had been w el l received by t he 

com m unit y, w it h  posit ive com m ent s f rom  Hist or ic England and is 

due t o  be considered by Cabinet  in  Novem ber; 

 

7.5 The panel also raised a num ber o f  issues w it h  t he Cabinet  m em ber and 

sen ior  o f f icers and a sum m ary o f  t he m ain o f  t he m ain d iscussion po in t s is 

provided below .  It  w as not ed t hat  recru it m ent  and ret ent ion o f  planning 

staff  rem ained a sign if icant  issue for  Har ingey and indeed, o t her  London 

boroughs.  A subst ant ive increase in  t he vo lum e of  developm ent  had 

cont inued t o   lead t o  nat ionw ide short ages o f  p lanning st af f .   

 

7.6 It  w as report ed t o  t he panel t hat  t he p lann ing service has recent ly 

consult ed on a rest ruct ure for  t he p lann ing service.  A key aim  of  t h is 

rest ruct ure w as t o  help  ret ained st af f   t o  progress and develop w it h in  t he 

organisat ion, but  also t o  help  recru it  and ret ain  young graduat es w ho w ill 

be provided w it h  developm ent  support  w it h in  t he service. 

 

7.7 It  w as report ed t o  t he panel t hat  a Team  Leader for  t he east  o f  t he 

borough had been recru it ed and rep laces a h ist o r ically vacant  post  w hich 

has been f illed by an agency p lanner.  Deput ies are also being recru it ed t o  

t hese post s.  A key aim  of  t hese appoin t m ent s is t o  bu ild  relat ionsh ips 

w it h in  t hese areas, w hich is m uch easier  t o  do w it h  perm anent  

appoin t m ent s. 

 

7.8 St af f ing rem ains a m ajor  challenge how ever, as t he local aut hor it y is 

not  on ly com pet ing against  o t her  p lanning services for  w ell qualif ied 

p lanning o f f icers, but  also w it h  t he pr ivat e sect or , w ho in  general, can 

of fer  m uch m ore lucrat ive packages t han publ ic sect or  em ployers.  The 

service has also held  d iscussions w it h  Hum an Resources t o  exp lore t he 

possib ilit y o f  recru it ing f rom  out side London and t he incent ives w hich m ay 

support  t h is. 

 

7.9  The panel also d iscussed w het her  t he percept ion o f  Har ingey w as 

possib le in f luence on recru it m ent  or  w ere judgem ent s t o  apply for  post s 

here based so lely on pay and condit ions. It  w as not ed t hat  t he a 

benchm arking exercise had revealed t hat  pay for  t eam  leader ro les w as 

subst ant ially below  London average and t he rest ruct ure has sought  t o  

address t hat . 

 

7.10 The panel d iscussed t he Har ingey proposit ion, t he local o f fer  t o  at t ract  

p lanning o f f icers.  It  w as clear  t hat  percept ions w ere changing and w it h  

t he advent  o f  m ajor  p lann ing decisions t o  be t aken w it h in  t he service (e.g . 

Tot t enham  Hot spur, High Road West , Cross Rail 2, Wood Green) t hese cou ld 

add addit ional kudos and appeal t o  w orking in  t he service. 

 

7.11 It  w as not ed t hat  t he so lu t ion t o  st af f  and recru it m ent  and ret ent ion 

issues w as likely t o  be a long -t erm  and w ou ld  requ ire fur t her  w ork on t he 

supply side o f  t h is equat ion, in  par t icu lar  t he creat ion o f  local educat ion 

and t rain ing opport un it ies. 
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7.12 In  t im es of  h igh dem and for  p lann ing o f f icers, t he im pact  o f  

recru it m ent  agencies on local pay and condit ion can be sign if icant  in  t hat  

agency st af f  w orking m ay be in receip t  o f  a prem ium  rat e over  and above 

local rat es. As a consequence, it  w as not  uncom m on t o  report  t hat  t here 

are exam ples w here agency st af f  are earn ing m ore t han m an agers.  In  t h is 

cont ext , t he ab ilit y for  local aut hor it ies t o  recru it  and ret ain  perm anent  

st af f  is fur t her  inh ib it ed.  

 

7.13 At  present , t he panel not ed t hat  t here are m ore t em porary and 

agency st af f  t han t here are perm anent  st af f  in  t he depart m ent . Exit  

in t erview s w ould  suggest  t hat  for  m any, f inancial considerat ions are o f  

param ount  im port ance, par t icu lar ly in  relat ion t o  t he h igh cost  o f  living in 

London (e.g . housing).  As a consequence, a lo t  o f  t im e is spent  list en ing t o 

jun ior  p lanners t o  ident ify fu t ure asp irat ions and how  t hese can be m et , 

w it h in  t he organisat ion. 

 

7.14 t he panel also d iscussed t he councils per form ance in  respect  o f  

planning appeals, and t he proport ion of  decisions w hich w ere allow ed and 

d isallow ed. It  w as not ed t hat  current ly, t he council has w on 64% of  

p lanning appeals, and t he per form ance o f  local p lann ing services are 

published by t he DCLG every quart er .   

 

7.15 In  respect  of  out com es o f  appeals, overall per form ance is report ed t o  

Regulat ory Com m it t ee and t he out com es are report ed on t he p lann ing 

service w ebsit e.  In  respect  o f  appeals per form ance, it  w as not ed t hat  

Har ingey is in  line w it h  London average.  The panel not ed t hat  p lann ing 

w as current ly a very dynam ic po licy f ield  w hich m ay im pact  on bot h t he 

nat ure and vo lum e of  p lann ing appeals go ing forw ard. 

 

Agreed: (1) Planning appeal per form ance and out com e in form at ion w ould  

be sent  t o  m em bers.  (2) That  local analysis o f  p lann ing appeal out com es t o  

assist  in  t he ident if icat ion o f  any pat t erns or  t rends w ould  be provided t o  

t he panel. 

 

7.16 The panel d iscussed t he Crouch End Neighbourhood Forum  and not ed 

t hat  t here have been ongoing d iscussions w it h  t he group, including 

com m ent s on t he draf t  b id .  There is only one  app licat ion expect ed for  

t h is area w hich w ill m ake t h ings m ore st raight  forw ard and t he p lann ing 

service have been m eet ing w it h  t he shadow  forum  t o  assess t heir  

expect at ions for  t he area.  Th is report  is expect ed t o  be considered at  

Cabinet  in  Novem ber. 

 

7.17 Starter Homes are expect ed t o  be included w it h in  t he new  Housing & 

Planning Bill (published 13t h Oct ober). The b ill w ill p rom ot e t he 

developm ent  o f  St ar t er  Hom es, availab le t o  qualifying f irst -t im e-buyers at  

a d iscount  of  at  least  20% less t han t he m arket  value and Councils w ill have 

a specif ic dut y t o  prom ot e t he supply of  St ar t er  Hom es (includ in g t he 

preparat ion o f  local p lans).  The fu ll ram if icat ions o f  t h is sect ion has yet  t o  
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be fu lly assessed, but  t h is could  have a subst ant ial im pact  in  t he w ay t he 

council delivers af fordable housing.  

 

7.18 It  w as not ed t hat  budget  reduct ions t o  be im plem ent ed w it h in  t he 

consult at ion budget  in  2016/ 17  w ould  resu lt  in  few er consult at ion let t ers 

being d ist r ibut ed as a par t  o f  t he p lann ing consult at ion process. In  

preparat ion for  t h is, t he Statement of  Community Involvement  has been 

updat ed and is due t o  be agreed by Fu ll Council ear ly in  2016.  Ear ly 

ind icat ions are t hat  people are already t ransferr ing on -line and o t her  

channels o f  com m unicat ion are being exp lored. It  should  be not ed t hat  

consult at ion is not  being reduced just  t hat  d if ferent  m edium s of  

consult at ion w ill be used. 

 

7.19 There w as a broad d iscussion o f  t he ro le o f  m em bers o f  t he public at  

Planning Committee. The panel vo iced concerns t hat  m em bers o f  t he 

public at t end ing p lann ing com m it t ee can som et im es feel t hat  t heir  

op in ion is not  valued or  w ort h w hile in  consider ing p lann ing applicat ions as 

t h is invar iab ly overr idden by p lann ing of f icer  or  legal advice. Whilst  

accept ing t hat  t here are specif ic grounds on w hich applicat ions can be 

challenged, t he panel w ere o f  t he view  t he reject ion o f  such com m ent s 

cou ld be undert aken m ore sensit ively.  Given t he narrow  conf ines  t hrough 

w hich t o  in f luence p lanning applicat ions at  t h is st age of  t he p lann ing 

process, t he panel quest ioned w het her  t here is a bet t er  w ay o f  involving 

t he public at  t he Planning Com m it t ee.  

 

7.20 The panel not ed t hat  by t he t im e t hat  an applicat ion com es t o  

Planning Com m it t ee it  is very d if f icu lt  for  Planning Com m it t ee t o  vary any 

p lans orr  condit ions, and if  such condit ions w ere alt ered, t h is could  also be 

expensive for  t he developer t o  im plem ent  such changes.  In  t h is cont ext , 

t he im port ance of  early involvement  and com m ent  in  p lanning 

applicat ions w as em phasised t o  ensure t hat  any p lann ing concerns are 

incorporat ed in t o  p lans at  t he out set .   

 

7.21 Underst anding t hat  t h is Planning Com m it t ee is a quasi-jud icial process 

and t hat  t here are specif ic grounds on w hich p lann ing applicat ions can be 

challenged, o f f icers also have t o  be m indfu l o f  not  put t ing t he Council in  a 

posit ion in  w hich it  can be legally challenged, w hich m ay expose t he 

council t o  f inancial r isks and losses. 

 

7.22 The panel not ed t hat  t he Planning Service w ere t rying t o  get  t he 

com m unit y invo lved fur t her  forw ard in t he p lann ing process and t h is is 

em bodied in  t he new  Local Plan w hich is due t o  be considered at  Cabinet .  

Th is creat es a Developm ent  Chart er  w hich st ipulat es 5 essent ial t est s for  

new  developm ent : 

 Relat e posit ively t o  neighbour ing st ruct ures, new  or  o ld , t o  creat e a 

harm onious w hole; 

 Make a posit ive cont r ibut ion t o  a p lace, im proving t he charact er  and 

qualit y o f  an  area; 

 Conf ident ly addresses feedback f rom  local consult at ion; 
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 Dem onst rat e how  t he qualit y o f  t he developm ent  w ill be secured 

w hen it  is 

bu ilt ; and 

 Are inclusive and incorporat e sust ainable design and const ruct ion 

pr incip les. 

 

7.23 Of  par t icular  im port ance is provision 3, ‘conf ident ly addresses 

feedback f rom  local consult at ion ’ w hich st resses t he need t hat  developers 

should ident ify w hat  act ion t hey have t aken as a resu lt  of  com m unit y 

engagem ent . The updat ed St at em ent  of  Com m unit y Invo lvem ent  also  

rest at es t he im port ance of  pre-applicat ion consult at ion. The Planning 

Service is t rying t o  em bed t he com m unit y’s vo ice in  t he p lann ing process 

and t o  in t roduce t est s for  t he developer t o  ensure t hat  t h is t akes p lace. 

 

7.24 The panel also not ed t hat  a h igh calibre d esign panel has been 

appoin t ed, w it h  an independent  chair . Dif ferent  p lann ing d iscip lines also  

sit  on t h is panel w hich incorporat es a range o f  in t erest s and w here 

ind ividually represent at ives have a lo t  of  exper ience in  t he indust ry.  A 

m ajor it y o f  applicat ions are brought  before t h is panel for  com m ent  and 

input  t o  help  im prove schem es before t hey go t o  Planning Com m it t ee.  

 

7.25 The AD for  Planning not ed t he concerns o f  t he panel and said  t hat  

t hese w ould  be report ed back t o  t he service. 

 

Resident  Quest ion  

7.26 Under agreed procedure ru les a local resident  w as allow ed t o  set  a 

quest ion t o  t he Cabinet  m em ber.  The quest ion is as set  out  below : 

 

I believe st rongly t hat  p lann ing po licy should favour t he sit ing o f  businesses 

- especially sm all businesses - in  p laces near w here t heir em ployees can live. 

Th is is good for people’s qualit y o f  life (by reducing com m ut ing t im e), for 

t heir healt h  (because t hey are likely t o  w alk or cycle t o  w ork) and for t he 

environm ent  (by reducing em issions due t o  m ot orised t ransport , w het her 

pub lic or privat e). 

 

 At  t he m om ent , p lann ing po licy favours t he exact  opposit e, seeking t o  sit e 

businesses in  large dedicat ed developm ent s, w hich are o f t en a long w ay 

aw ay f rom  w here people w ork. The only businesses t hat  are expect ed t o  be 

sit ed  near hom es are shops and schools, as opposed t o  m anufact urers or 

service indust ries w hich sell nat ionw ide or w orldw ide). 

 

 In  m y op in ion, London in  general and Haringey in  part icu lar should  reverse 

a cent ury o f  “zon ing”  po licy in  favour o f  m ixing business and resident ial 

developm ent . 

 The proposed dest ruct ion o f  t he Court yard at  Lynt on Road and it s 

rep lacem ent  by a purely resident ial developm ent  is exact ly t he sort  o f  t h ing 

w e should  NOT be do ing. 
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7.27 The panel not ed t hat  as par t  o f  t he Mayoral Plan, t he Council has t o  

creat e over  15,200 new  hom es, 22,500 new  jobs and 35 hect ares o f  

em ploym ent  space, so in  t h is cont ext  t he Council is w ishing t o  ret ain  

em ploym ent  land   w here it  can . The panel not ed t hat  it  w ant ed t o  prot ect  

em ploym ent  land and has a num ber  o f  po licies in  p lace and in  progress t o  

support  t h is.  Mixed land usage is a w ay forw ard t o  help m aint ain  

em ploym ent  space as t he creat ion o f  large indust r ial areas is not  pract ical.  

The panel not ed t hat  t here w as no in t ent ion o f  rem oving t he em ploym ent  

st at us o f  t he area in quest ion. 

 

7.28 Local p lans t o help  im prove balance bet w een em ploym ent  and 

housing space locally face signif icant  nat ional ‘headw inds’.  The 

governm ent  has already m ade it  a perm it t ed developm ent  t o  convert  

o f f ice space t o  housing , fo llow ing ear lier  decisions t o  allow  t he 

conversat ion o f  st orage and w arehouse sit es for  housing .  To count eract  

t h is, a report  has gone t o  Cabinet  t o  seek an Art icle 4 Direct ion t o  rest r ict  

w arehouse conversions.  From  an econom ic viabilit y perspect ive, t he panel 

also not ed t hat  t he pot ent ial revenues f rom  t he creat ion o f  sm all business 

space w ould not  be suf f icient  t o  support  such developm ent  alone, and 

t hat  som e ot her  form  of  cross-subsidy w it h  housing developm ent  should  

be considered (possib ly by increasing t he in t ensit y o f  developm ent ). 

 

7.29 In  respect  of  t he Lin t on Road sit e t he expect at ion t he panel not ed t hat  

it  w ill be redeveloped but  w it h  addit ional em ploym ent  f loor  space at  an 

af fordable level, cross subsid ised by resident ial developm ent . Th is does 

pose issues around bu ild  densit y and t he im pact  t hat  t h is w ill have on t he 

am enit y o f  t o  exist ing resident s and businesses (e.g . parking). The panel 

not ed t hat  t hese w ere d if f icu lt  challenges t hough t here w ere lim it ed 

opport un it ies t o  develop  dedicat ed new  em ploym ent  space. 

 

7.30 The panel recognised how ever, t hat  nat ional and reg ional po licy 

dr ivers w hich prom ot e housing developm ent  should  not  be 

underest im at ed as t here have been considerab le pressures t o  convert  

local em ploym ent  space t o  resident ial (e.g . o f f ice t o  resident ial now  a 

perm it t ed developm ent ).  Th is is recognised in t he Local Plan so w hen  new  

p lans are subm it t ed t o  develop em ploym ent  land, t hese are encouraged t o  

cont inue t o provide for  em ploym ent  space alongside any new  housing 

developm ent .   If  t h is is not  possib le, t hen f inancial com pensat ion is paid  

by t he developer t o support  t he creat ion o f  o t her  em ploym ent  facilit ies 

elsew here.  

 

7.31 It  w as not ed t hat  as local neighbourhood p lans develop, t hese m ay 

provide som e addit ional pro t ect ion fo r  local business spaces alongside 

o t her  local feat ures w hich det erm ine t he charact er  o f  t hat  area. This cou ld  

be a fur t her  opt ion for  Lin t on Road once t he Crouch End Neighbourhood 

Plan is agreed. 

 

7.32 In  response, t he local resident  ind icat ed t hat  t he m ixed usage 

approach t o  Lin t on Road sit e w as w elcom ed .   
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Agreed: That  t he Assist ant  Direct or  for  Planning w ould  provide fur t her  

det ails o f  p lans for  t he Lin t on Road sit e, includ ing any alt erat ion s since t he 

publicat ion o f  t he Sit e Allocat ion St rat egy. 

 

LC21. HOMELESSNESS  

 

8.1 As par t  o f  it s w ork program m e for  2015/ 16, t he panel at  it s last  m eet ing 

agreed t hat  it  w ould  visit  Apex House.  The Chair  report ed back on t he 

panels visit  w hich w as in  t w o par t s: 

 Cust om er Service Cent re – t o  underst and how  client s w it h housing 

needs in it ially present  w it h  t he Council; 

 Housing Opt ions Team  – t o  assess how  housing needs are assessed 

and processed and w hat  program m es t he council has in  p lace t o  

prevent  hom elessness. 

 

8.2 The panel not ed t he vo lum e of  client  cont act s received at  Apex House 

Cust om er Service Cent re (SCS) w as approxim at ely 300 per  day o f  w hich a 

subst ant ial proport ion w ere housing relat ed enquir ies.  The panel not ed 

t hat  desp it e prevent at ive ef for t s o f  t he Council, m any people cont inued t o  

present  as hom eless at  t he CSC.   

 

8.3 The panel not ed t hat  t he visit  w as par t icu lar ly usefu l as t h is helped  

m em bers t o  fur t her  underst and t he pressures w it h in  t he housing 

allocat ions syst em  and t he im pact  t hat  t h is has on t em porary 

accom m odat ion. From  t h is visit , t he panel not ed t hat  Har ingey w as 

support ing over  3,000 households in  t em porary accom m odat ion and t hat  

w it h in  a new ly conf igured Housing Regist er , t here w ere over  7,500 w ait ing 

t o  be hom ed. Given t he short age o f  housing supply, it  w as recorded t hat  

t he average w ait ing t im es for  a t w o bed propert y, even for  t hose in  

pr ior it y need cou ld be up t o  t hree years.  The panel not ed t hat  such  

in form at ion w ould  be help fu l in m anaging local housing expect at ions. 

 

8.4 The m anager o f  Housing Dem and at t ended t he panel and present ed a 

short  paper (at t ached) and t o  respond t o  m em ber quest ions. The panel 

not ed t he recent ly enact ed changes t o t he Housing Regist er  (HR), w hich 

now  provides a m ore realist ic present at ion o f  t hose likely t o  f ind  hom es 

t hrough t he Council.  The rem oval o f  bands D and E f rom  t he HR w as 

just if ied as no  households had been hom ed g iven t he relat ive pr ior it y o f  

t hose in  bands A, B and C and t he short age o f  supply.   

 

8.5 The panel also not ed  t hat  t here w as a falling num ber o f  housing let s 

each year w hich dem onst rat ed t he lim it ed  capacit y o f  t he council t o  re-

hom e people. For  exam ple: 

 In  2011/ 12, t here w ere 1,103 let s; 

 In  2013/ 14 t here w ere 848 let s; 

 In  2014/ 15 t here w ere 697 let s. 

 



MINUTES OF THE HOUSING AND REGENERATION SCRUTINY PANEL 

TUESDAY, 13 OCTOBER 2015 
 

8.6 The panel not ed  how ever  t hat  t he prospect  o f  hom ing t hose applicant s 

in  band C w it h in  t he new  housing reg ist er  w as st ill very low  g iven t he scale 

o f  local housing need and short age of  supply.  The panel not ed t hat  

housing leg islat ion requ ires t hat  t he Council g ives ‘reasonable preference’ 

t o  a w ide range of  people w hich m ust  be r ecognised in  housing allocat ions 

reg ist er , even if  t heir  needs or  t he prospect  o f  t hem  being re-hom ed is 

lim it ed. Bands D and E in  t he previous allocat ion reg ist er  w ere t hose 

already in  housing but  w ho w ant ed a d if ferent  t ype o f  housing, and w ere 

t yp ically t hose in  t he pr ivat e rent ed sect or  but  w ho w ant ed a council 

house. 

 

8.7 Mem bers o f  t he panel not ed t he period o f  t im e t hat  people are likely t o  

be in  t em porary accom m odat ion had r isen and  w ere encouraged t hat  

accom m odat ion st andards in  t h is sect or  r isen, par t icu lar ly in  t he reduct ion 

o f  using Bed and breakfast  accom m odat ion.  The panel w ere keen t o  

ensure t hat  t hese t rends cont inued  and t hat  st andards should  be 

cont inued t o  be m onit ored closely. 

 

8.8 The Panel recognised t he d if f icult ies t hat  f ront  line st af f  face in  t h is 

w ork in  seeking t o  m eet  local housing needs and w ant ed t o  ext end t heir  

t hanks t o  t hose w orking in  bot h  t hese t eam s. 

  

Agreed: To w r it e t o  Cust om er Service Team  and Housing Opt ions Team  t o  

t hank t hem  for  support ing t he panels visit . 

 

LC22. HARINGEY HOUSING STRATEGY (2015-2018)  

 

9.1 The Lead Com m issioner for  Housing at t ended t o  br ief  t he panel on t he 

Har ingey Housing St rat egy (present at ion at t ached).  It  w as not ed t hat  t h is 

relat ed t o  corporat e pr ior it y f ive in  t he council and set s ou t  t he pr incip les 

and ob ject ives t hat  w ill help  t o  ach ieve t h is pr ior it y.  It  w as also not ed t hat  

t h is w as a par t nership  st rat egy, also set t ing out  t he ro le of  par t ners in  

m eet ing t he set  ob ject ives. 

 

9.2 An in it ial consult at ion w as undert aken in  2014 on t h e key pr incip les t hat  

w ould  underp in  housing st rat egy and t h is has in form ed t he developm ent  

o f  t he Har ingey Housing St rat egy. There w ere over  300 responses t o  t h is 

in it ial consult at ion, and subsequent  analysis o f  consult at ion responses 

dem onst rat ed st rong support  for  t he proposed pr incip les.  Analysis also 

revealed t hree o t her  t hem es: 

 Ach ievabilit y - w het her  t he council can pract ically deliver  on all t he 

desired ob ject ives; 

 Accept ing t hat  people and com m unit ies are im port ant  w it h in  t he 

st rat egy, ‘b r icks and  m ort ar ’ for  bu ild ing new  hom es w as of  

param ount  im port ance; 

 Af fordabilit y and t he qualit y o f  t he PRS w as also im port ant . 

 

9.3 In  response, t he Har ingey Housing St rat egy has a num ber o f  t hem es: 
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 help ing t o  deliver  m ore t arget ed services for  t hose m ost  in ho using 

need; 

 p revent ion o f  hom elessness; 

 im proving qualit y of  housing in  par t icu lar  t he pr ivat e rent ed sect or ; 

 ensur ing t he increasing supply o f  new  hom es and t hat  t here is a 

social d ividend t o  developm ent . 

 

9.4 It  w as report ed t o  t he panel t hat  t here have been a num ber o f  

subst ant ive leg islat ive and po licy changes since t he publicat ion o f  t he 

Housing St rat egy w hich w ill in f luence t he f inal shape o f  t h is docum ent  and 

t he deliverab ilit y o f  ob ject ives. Key issues h igh light ed w ere: 

 recent  budget  announcem ent s t o  reduce social rent s w hich w ill 

rest r ict  headroom  w it h in  Housing Revenue Account  and w hich w ill 

u lt im at ely im pact  on t he num ber o f  houses t he council is ab le t o  

bu ild  it self ; 

 t he in t roduct ion o f  Housing & Planning Bill w h ich am ong ot her  

t h ings, ext ends r ight  t o  buy (RTB) am ong housing associat ions and 

forces t he sale of  h igh value council hom es. 

 

9.5 It  w as not ed t hat  t here w as a signif icant  housing af fordabilit y issue in  

Har ingey, an issue w hich is sim ilar ly exper ienced by resident s in  m any 

ot her  London boroughs.  Buying a propert y rem ains out  of  reach for  m any 

local resident s g iven t hat  t he average house pr ice in  t he borough is in  

excess o f  £500k w hich w ould  require a sign if icant  deposit  and incom e t o  

f inance.  As average incom e in  t he borough is about  £40k, buying a 

propert y is proh ib it ive for  m any resident s. 

 

9.6 The RTB w ill cont inue t o  be challenging as t he council cont inues t o  lose 

local st ock t hrough t h is heavily d iscount ed purchase schem e.  In  add it ion, 

t he loss o f  h igh value propert ies over  a cer t ain  t hreshold  cou ld  severely 

im pact  on t he availab ilit y o f  social housing in  som e areas o f  t he borough.  

The t hreshold  is yet  t o  be fu lly det erm ined, but  in it ial est im at es suggest  

t hat  t h is could  lead t o  t he forced sale of  up t o  50 propert ies per  year .  The 

panel w ere concerned t hat  t hese proposals cou ld  exacerbat e inequalit ies 

bet w een t he east  and t he w est  o f  t he borough.  Th is cou ld  be o f  par t icu lar  

prob lem  in  specif ic w ards w here t here are lo t s o f  st reet  propert ies (e.g . 

Musw ell Hill).  How  t he forced sale w ill w ork in  pract ice is yet  t o  be 

det erm ined as separat e gu idance is expect ed t o  be published soon, 

how ever w hat  is know n so far  can be sum m arised as t hus: 

 once ident if ied  propert ies becom e vacant , t hese m ust  rem ain 

vacant ; 

 t h is w ill resu lt  in  loss o f  rent al incom e; 

 receip t s are not  m aint ained locally, t hough pooled reg ionally. 

 

9.7 Provisions in  t he Welfare Bill ind icat e t hat  t here w ill be a reduct ion in  

social rent s o f  1% per year  unt il 2010, in par t  t o  help  reduce Housing 

Benef it  cost s.  It  is est im at ed t hat  t h is w ill resu lt  in  a loss o f  £15m  per 

annum  t o t he HRA, w hich w ill inhib it  t he council’s ab ilit y t o bu ild new  

hom es. 
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9.8 The panel d iscussed af fordable rent s, and in  par t icu lar  t he def in it ion o f  

w hat  t h is act ually m eant  in  m onet ary t erm s.  It  w as not ed t hat  by 

def in it ion, af fordable cou ld  be up t o  80% of  t he local m arket  rent .  In  

Har ingey, social housing is let  at  approxim at ely 37/ 38% of  m arket  rent , 

t hough t h is w ill reduce w it h  com ing leg islat ion. 

 

9.9 The panel d iscussed RTB of  housing associat ion propert ies in  fur t her  

det ail, w here it  w as not ed t hat  t he Nat ional Federat ion o f  Housing 

Associat ions has brokered a vo lunt ary agreem ent .  Wit h  t h is agreem ent   

t here w ill be no need  for  pr im ary leg islat ion t o  enact  RTB proposals, so t h is 

w ill p roceed, w it h cer t ain  safeguards (e.g . pro t ect ing housing in  rural 

areas).   

 

9.10 The panel d iscussed t he provision of  lifet im e t enancies and w het her  it  

w as now  a m ore realist ic proposit ion t o  o f fer  m ore short -hold  t enancies 

(1-5 years).  The panel not ed t hat  t he current  po licy (o f  provid ing lifet im e 

t enancies) w as considered by m em bers at  t he adopt ion o f  t he current  

t enancy st rat egy w hich exp ires in 2016 and w ill be sub ject  t o  review  at  t hat  

po in t .  The panel agreed t hat  t he new  st rat egy should com e t o  scrut iny 

before decision. 

 

Agreed: That  t he new  Tenancy St rat egy should be present ed t o  scrut iny 

before f inal decision. 

 

9.11 The panel not ed t hat  form al consult at ion for  t he st rat egy closed on 

18
t h
 Oct ober and t hat  t he em erg ing f indings f rom  t h is consult at ion w ould  

be present ed at  t he next  m eet ing as per  w ork program m e.  Th is w ill 

p rovide t he panel w it h  an opport un it y t o  com m ent  on t hese ahead o f  an 

expect ed f inal decision at  Cabinet  in  January 2016.  

 

 

LC23. HOMES FOR HARINGEY  

 

10.1 The panel not ed t he out com e of  t he Fut ure o f  Housing Working Group 

w hich recom m ended t hat  Hom es for  Har ingey should  be ret ained and t hat  

a new  10 year cont ract  should  be aw arded and t h is w as agreed by Cabinet  

in  Sept em ber 2015.  The new  m anagem ent  agreem ent  w ill need t o  be 

w orked up and brought  back t o  Cabinet  before March 2016. 

 

10.2 Fo llow ing t h is decision, Hom es for  Har ingey w ill cont inue w it h  t hose 

services w hich w ere t ransferred over  last  year  (hom elessness, allocat ion 

and let t ings). There w ill be a t w o w ay Transfer  o f  Under t akings Prot ect ion 

o f  Em ploym ent  (TUPE) process for : 

 200 st af f  f rom  t he Council’s Com m unit y Housing Service w ho are 

current ly seconded w it h  Hom es for  Har ingey; 

 Hom es for  Har ingey (Finance, Hum an Resources and IT) st af f  w ho w ill 

m ove back t o t he Council w it h in  t he shared service cent re. 
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10.3 It  w as not ed t hat  t here w ould  be t hree pr ior it ies for  Hom es for  

Har ingey go ing forw ard t hese w ere: 

 Cont inued negot iat ion o f  t he new  10 year cont ract ; 

 Managing t he t w o w ay TUPE st af f ing t ransfer ; 

 Def in ing and agreeing per form ance f ram ew ork (st andards, KPI) for  

Hom es for  Har ingey. 

 

10.4 The panel not ed t hat  in  add it ion t o recom m ending a new  cont ract  for  

Hom es for  Har ingey, t he Fut ure o f  Housing St eer ing Group also suggest ed 

t hat  new  requirem ent s are p laced w it h  Hom e f ro  Har ingey in  respect  o f : 

 Resident  invo lvem ent ; 

 Review  of  services t o  leaseholders; 

 Review  repairs service t o  encourage m ore resident s t o  undert ake m inor  

repairs t hem selves; 

 In it iat e consult at ion w it h  resident s in  Broadw at er  Farm  before end o f  

2015. 

 

10.5 The Fut ure Housing Group also recom m ended t hat  t he Council 

consider  t he fu t ure o f  t he Noel Park est at e and develop a self  funding 

proposal t o  support  im provem ent  w orks.  It  w as not ed t hat  exist ing 

Decent  Hom es im provem ent  w ill requ ire £35m illion o f  w hich £11m  has 

been sourced.  Therefore £24m illion needs t o  be raised  possib ly t hrough 

par t -sale and m ixed t enure opt ions.  

 

 

LC24. WORK PROGRAMME UPDATE  

 

11.1 The panel not ed t hat  in  add it ion t o t he w ork program m e out line, 

t here w ere t w o t op ics w hich had been agreed: 

 Com m unit y In f rast ruct ure Levy (CIL); 

 Housing Viab ilit y Assessm ent s. 

 

11.2 Whilst  t he scope for  t he CIL had been developed and agreed, recent  

po licy pronouncem ent s in  respect  o f  Viab ilit y Assessm ent s (using p lanning 

ob ligat ions t o  creat e St ar t er  Hom es for  purchase at  d iscount  over  

af fordable rent ) m eant  t hat  t h is scope w as being reassessed.   

 

11.3 The panel also not ed t hat  it  w as t rying a d if ferent  ‘scru t iny in  day’ 

approach t o  pro ject  w ork, so t hat  all t he evidence w as co llect ed on one 

day t o  prom ot e coherence and consist ency in  w ay evidence is co llect ed. A 

dat e w as being sought  for  t he CIL pro ject  and panel m em bers w ould  be 

consult ed.  

 

11.4 The cabinet  m em ber ind icat ed t hat  t he apport ionm ent  o f  t he CIL 

receip t s w as im port ant  t o  ensure t hat  m axim um  com m unit y benef it  cou ld  

be at t ained.  The Cabinet  m em ber request ed t o  be not if ied w hen t he 

m eet ing w as due t o t ake p lace and w ould  at t end. 

 

LC25. NEW ITEMS OF URGENT BUSINESS  
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LC26. DATES OF FUTURE MEETINGS  

 

 

Cllr Akw asi-Ayisi 

 

Chair 
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